Afternoon Training on Access & Equity, CIS training with Dr. Laurie Olson

How can we work with IIUSP schools that will make a difference for immigrant students?

“Current education leaders are no better equipped to lead their organizations in equity reform than are their constituents” (since they come from the status quo in education – i.e. WASPs)

Introduction to the model:  analysis, assumptions, beliefs and theory of change

Changing demographics:  Teachers who don’t share culture with their students, no time, getting strategies, implementing goals

Public has been involved with CA schools in a very political sense, based negative bills, no consensus as what should be done

The flood of reform bills, inconsistent implementation, too many new things coming down the pike, high stake restructuring models – schools are dizzy

Four assumptions

1. Cannot be generic (“all children”) – research found that it must be SPECIF and NAME which groups are persistently underachieving and left behind

2. There IS no consensus:  it must be built over time – this must be an advocacy model

3. Top down, “outside” compliance and the outside pressure is  not sufficient, educators on their own are not sufficient – must be a combination

4. There is no single program or approach that works across al schools and student populations; this must be a process model, not a static program model.

Findings:

1. Hopelessness, isolation and feeling unable to make a difference are major barriers

A:  Safe environment to take risks and fail

2. Leadership must break the silence and open dialogs (racism)

A. Long, hard deep work – people have to be willing to do it

3. Personal reflection is needed

A.  People need models of success

4. None of us has the full picture

A.  Student have essential  information to create successful models

5. People learn in different ways

6. People need support

7. People learn through inquiry based on their own assumptions

The sparks and working with them

	Develop the skills in these strategies
	In order to build…
	So their schools will become…
	And the students will…

	· Data based cycles of inquiry

· Student voice

· Professional development (collaborative and on going
	· Skills and capacity to respond

· Awareness of the needs of underachieving students
	· Responsive to their students
	· Improve achievement

· Close the gaps between groups

· End predictability

· Improve mastery of the core

· Improve transitions through the school

· Improve rates of English language development


Your own experiences with data

	What went wrong
	What went right?

	· Rows of numbers & faculty didn’t understand

· Large faculty meeting

· Peoples prior experiences were bad

· Big decisions based on a little data

· Poor inference making

· Defensiveness

· Blame students

· Selective data- looking at wrong numbers

· Victims

· Quick decisions

· Data = #’s used to prove a point

· Low expectations
	· Looking Actual student work

· How can we learn from students to inform teaching

· Go deeper – look for trends – multiple source of data

· Qualitative data as well as number – the human side

· Comparison between school’s data

· Looking together to see what we can learn to do together

· Coming up with teacher’s own rubrics for what constitutes standard-based, on grade-level work


Cycle of Data Inquiry – review model in handout, page 6

1.  

5. Display the data in multiple ways

6. Offer a k-16 perspective

7. Set a tone that wxisting data is not perfect but it is a start for inquiry and reflection

8. Be prepared to follow-up with research, etc.  Rto challenge   problematic interpretation.

9. Slow down the process to give people a chance to reflect.

What does equity mean to you?

Equal preparation (it may be presented in several ways) as well as equal opportunity.  Teachers need to believe that all students CAN achieve.  Teachers need to believe that they can be successful in helping all kids to achieve (even if they believe they can...)  

Quality of resources students are getting for those most in need – targeting resources there

Each student has an opportunity to success in school – as determined by knowing the students – does the program match their needs?

Demographic

Multiple measures of acheivement

Redesignation/reclassification

Program placement

Particiaption (attendence, clubs)

For comparison and context

Multiple years of data

